
Regular Meeting 

Town of Preston 

August 2, 2010 
 

The regular meeting was called to order by Commissioner Gary Waltemeyer at 7:00 p.m.  
Also present were Commissioner Doug Vanderveer and Mimi Willis.  Commissioners 
Nelson Anderson and Shane Dickinson arrived later. 
Attendance:  Karen Phillips, Bob Lorenz, Dennis Klotzer, James Brown, Abby Andrews 
of the Times-Record and Town Attorney Walt Palmer. 
Police Dept. Report:  Chief Trise’s report for July was read by Doug: 

• 19 calls for service 
• 3 arrests 
• 3 Drug related arrests (Saturation patrol with Maryland State Police) 
• 61 Citations 
• 120 open business inspections 
• 1 Accident 
• 1 Criminal summons service (assault) 
• 1 dog bite (not the police K-9) 
• On July 28, 2010 the Preston Police Dept. participated in a saturation patrol with 

Maryland State Police, Federalsburg Police Dept. and Hurlock Police Dept.  The 
areas covered were from Preston, Federalsburg, to Hurlock.  During this patrol, 
the Preston K-9 was able to alert on two vehicles which resulted in three drug 
arrests.  The Drug Task Force seized one of the vehicles.  4 grams of marijuana 
and 10 grams of crack cocaine were recovered. 

Public Works Report:  Commissioner Waltemeyer read the Public Works report 
submitted by Dale Whitley, who said he: 

• pumped down and cleaned both pumping stations and cleaned out the last 
manhole before the lagoon 

• put up a speed limit sign on Sunset Avenue 
• repaired a water leak in front of 236 Main St. 
• repaired a water leak at 301 Main St. (the Post Office). 
• repaired a water leak in front of 117 Maple Ave. 
• flushed fire hydrants on the east side of Town 
• installed a closet flange in park bathroom so a toilet could be hooked up and 

installed a sink, paper towel holder, toilet tissue holder and handicap rails so the 
bathroom can be open for the public to use. 

• took down the flags on Main St.  
• spent many hours cutting grass and spraying weeds around town and at the lagoon 

Administrative Report:  Mimi gave her report as follows: 
• processed bills for payment 
• calculated and mailed corporate tax bills 
• processed accounts receivable 
• reconciled monthly bank statements 
• working on Maryland Energy Assn. grant for solar heat  
• prepared for Town elections for one Commissioner. 
• processed 4 building permits 
• received letter from Board of Education- they will not help with school crossing 



at this point.  Working on getting an appointment set up for further discussion 
• worked on the new building and would like to buy a 14’ conference table.  She 

then discussed the chandelier with the Commissioners.  They were all in 
agreement on the selection. 

• sent out 3 clean up letters for Mr. Malkus 
• sent thank you letter to M.M.L. for grant received to attend convention this year 
• Tallied water bills for water usage and we are losing a little over 1 million gallons 

a quarter.  Will install meters at the fire house and E.M.S. building.  It could be 
just meters being off and not reading correctly and the Town office does not have 
a meter either, so we will install meters on everything and recheck 

• worked with Public Works on a complaint on the speed sign on Sunset 
• worked on additional refund for February storm from F.E.M.A. 
• worked with auditors on updating Town’s inventory and deposited fund transfers 
• has not heard anything from M.D.E. regarding Mr. Robert Harper’s water use 

increase 
• regarding complaints of Town officers being out of town, she was happy to hear 

about Hurlock, Federalsburg and Preston, with State Police, worked together for 
traffic control in the 3 towns.  Doug said the officers have to go to Federalsburg 
quite often on business, which is out of town. 

• the Town port-a-potty is gone, as of today. 
• she said she has not sent the letter about the apartment yet to make sure the police 

department will be ready to move by the end of August. 
Doug then read a Resolution to get the Town’s highway funds reinstated. 
Unfinished Business:  Commissioner Waltemeyer asked Bob Lorenz to give a report on 
the progress of the new building.   

Bob said: 
• the carpeting is finished as well as the tile.   
• They are painting the doorframes and have to install the hardware.  All ceiling 

tile is up and insulated and all light fixtures are up and working.   
• They are painting the interior.   
• On the police department, the safety issues must be complete to get a 

Certificate of Occupancy.   
• He needs to get with Marcus on the security cameras.   
• He said he prepared a proposed sign for the Town with a message board, and 

Mimi is getting a price for it.   
• He suggested a flag pole in front of the Wright Park sign.   
• Where we have the ramp going down towards the gazebo, we have a price of 

$1142.00 for a railing.  We need 2 more prices on that.   
• He gave Mimi the cost of the HVAC system and a change order for changing 

the partitions in the bathroom from steel to a plastic laminate which need 3 
signatures.  There is another change order for the crown molding in the Town 
Office to make that official and a change order for the chair rail and crown 
molding in the meeting room 

The minutes of the previous meeting were accepted as read by a motion made by Doug 
Vanderveer, seconded by Shane Dickinson and unanimously carried. 
Gary said to go ahead and send the letter to Ellery letting him know the Police Dept. 



would be moved out by August 31st. 
Doug made a motion to accept the railing bid at $1,142.00 or less depending on the 
lowest bidder, which was seconded by Shane and unanimously carried. 
Gary said Mimi is going to set up a meeting with the Board of Education.  They advised 
us that they are not going to help with any funding or anything.  They did say in the 
future they would widen the lane as we requested.  He said there will be a crossing guard 
out there August 25th.  Doug said there is someone interested in the position. 
Gary said the park bathroom roof is almost complete and is usable and needs a sign 
showing unisex and handicapped accessible.  Mimi will stop at Staples. 
Gary said it is required that we advertise for a public hearing before next work session on 
August 23rd to read the resolution for the Water Growth Element for our Comprehensive 
Plan.  It must be completed by October 1st. 
New Business:  Doug made a motion to pay the July bills, seconded by Shane and 
unanimously approved. 
Gary said Morton Sign came in today and looked at the damaged signs.  Bob suggested a 
new sign for the new building.  A 4’ sign is $2,200. per Mimi.  Gary asked Mimi to get a 
price on a larger sign.  She said one of the Town signs needs to be fixed. 
Gary said M.D.E. permit department inspected our wastewater plant to renew our permit.  
Mimi said our permits usually last for five years. 
Gary then advised the municipal dinner is on Sept. 15th  and Mimi needs to know who 
wants to go.  It costs $5.00 each to go, is sponsored by the County Commissioners, and 
will be held at the Choptank Electric Building in Denton. 
Gary advised the proposed school crossing guard, Ms. Massey, was to be here tonight.  
He asked Mimi to contact her and have her stop in one morning to meet with 
Commissioners. 
Doug made a motion to send the Resolution for return of highway funds to the State, 
seconded by Gary, unanimously approved. 
Meeting was adjourned at 7:45 p.m. 
 
       Respectfully submitted, 
 
 
       Fran Johnson 
 
On July 26, 2010, at 7:46 p.m., Commissioners Gary Waltemeyer, Bill Willis,  Shane Dickinson, Doug VanDerveer 
and Nelson Anderson voted to hold a Special Meeting to consider a motion to go into an executive or closed 
meeting, under OMA Article 10-508(a)(1)(i) and (ii), to discuss personnel matters.  All five Commissioners voted 
for closure. 
A closed meeting was held July 26, 2010 at the Preston Town Hall, from 7:47 p.m. to 8:35 p.m.  Commissioners 
Gary Waltemeyer, Bill Willis, Shane Dickinson, Doug VanDerveer and Nelson Anderson, Mimi Willis and Town 
attorney Walter Palmer were present.  The meeting was closed under OMA Article 10.508(a)(1)(i) and (ii),  to 
discuss personnel matters.  No decisions were made.  The meeting was adjourned at 8:35 p.m. 
On July 26, 2010, at 8:35 p.m., the Special meeting was reopened by Commissioners Gary Waltemeyer, Bill Willis, 
Shane Dickinson, Doug VanDerveer and Nelson Anderson.  Commissioner Waltemeyer advised no decisions were 
made and the Special Meeting was adjourned at 8:36 p.m. 


